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Registration Form

WORKSHOP ON STRATEGIC PLANNING AND MANAGEMENT OF LIBRARIES AND INFORMATION CENTRES
(Please reply before 19th June 2006)
Name: ______________________________

Organization: ​​​​​​​_________________________

Address: ____________________________________

____________________________________

____________________________________

____________________________________

Tel: ________________ Fax: ____________

E-mail: ______________________________ PPM Membership no: __________________

I enclosed my registration fee bank draft/cheque no._______________________

Amount: RM. ………  Payable to:

Persatuan Pustakawan Malaysia Kumpulan Sarawak.

(Please pay before 30th June 2006 or during the registration)
Signature: __________________________

Date:   _____________________________

ENQUIRIES

Secretariat 

Workshop on Strategic Planning and Management of Libraries and Information Centres

Centre for Academic Information Services

Universiti Malaysia Sarawak

94300 Kota Samarahan 

Sarawak, Malaysia
Fax: 082-665156      

Mdm. Korina Ibrahim

rin@cais.unimas.my
Tel: 082-583837

Mr Valentino Abu Bakar

abvalentino@cais.unimas.my
Tel: 082-583885

Mdm. Zainun Mat Nor

mnzainun@cais.unimas.my
Tel: 082-583839

Mdm. Siti Sumaizan Ramli

sumaizan@cais.unimas.my
Tel: 082-583836
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 3-4 JULY 2006
Jointly Organized by:

Persatuan Pustakawan Malaysia Kumpulan Sarawak
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Centre For Academic Information Services UNIMAS

BACKGROUND

The workshop will focus on strategic planning and management of Libraries, Information Centres and other similar service departments/agencies. The main topics for discussions are:- the rationales for strategic management; planning for effective management; realizing vision, mission, goals and objectives;  leadership traits and styles; managing change and people; and developing competency and teamwork. Other aspects will include the processes involved in the implementation and   evaluation of a strategic management; drawing up policies, procedures, rules & regulations, measurement of performances and managing conflict & crises.

OBJECTIVES

· To enhance participants’ knowledge on strategic planning and management 

· To broaden participants’ understanding of the processes involved in strategic management of their organizations

FACILITATOR
Professor Dr. Szarina Abdullah is currently attached to the Faculty of Information Management, Universiti Teknologi MARA. She has served UiTM since January 1975, in various capacities.  

Her areas of specialization include: Adult Education, Distance Education and E-Learning, Bibliometrics, Information Literacy, Measurement and Evaluation in Library and Information Work, Research Methodology, and Strategic Management for Information Profession. 

She has conducted workshops for lecturers, librarians and managers of information organizations in Malaysia, Thailand, and Vietnam.

INTENDED PARTICIPANTS

Librarians, senior managers, information professionals, managers and knowledge workers.

VENUE

Centre for Academic Information Services (CAIS), Universiti Malaysia Sarawak (UNIMAS). UNIMAS is located at Kota Samarahan, about 25km or approximately 30-minute drive from Kuching City center.  

ACCOMMODATION 

Crown Plaza Riverside Kuching

Jalan Tunku Abdul Rahman,

P.O. Box 2928,

Kuching, Sarawak

Tel: 082-247777

Rates: Deluxe Single RM172.50 nett (with B/F), Deluxe Double RM189.75 nett (with B/F)

Holiday Inn Kuching

Jalan Tunku Abdul Rahman

P.O. Box2362

93100 Kuching, Sarawak  

Hotel Reservations: 1800 801 881

Email: hikmy@myjaring.net
Rates: Deluxe Single RM 149.50 nett (with B/F), Deluxe Double RM161 nett (with B/F)

Harbour View Hotel

Lorong Temple, 93100 Kuching, Sarawak
Tel:+60-082-274666 
 E-mail:sales@harbourview.com.my 
or reservation@harbourview.com.my
Rates: Deluxe single RM115 nett (with B/F), Deluxe double RM125 nett (with B/F)

TENTATIVE PROGRAM 

Monday (3rd July 2006)
8.00   - 9.00
Registration

9.00   - 10.30
Opening ceremony

Planning and Leading

10.30 - 11.00 Tea 

11.00 – 12.45 Session 1 

· The rationale for strategic management

· Planning: vision, mission, goals, objectives
12.45 - 2.00
Lunch

2.00 - 4.30 Session 2

· Leadership traits and styles, competency

· People and culture

· Building teamwork

5.00
Tea

Tuesday (4th July 2006)

Processes, Implementation and Evaluation

8.30 – 9.00 Tea

9.00 - 10.30
Session 3

· Strategy Implementation:

            policies, procedures, rules, regulations, guidelines

11.00 - 12.30 Session 4

· Processes 

12.45 - 2.00 Lunch
2.00  - 4.30 
Session 5

· Performance measures

· Managing change, conflict and crisis

5.00 Closing ceremony and Tea
FEES 

	Categories
	Fees

	PPM Members
	RM350.00

	Non- members
	RM400.00














